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Women-led cooperatives in rural Morocco have emerged as 

powerful instruments for promoting local entrepreneurship and 

driving socioeconomic development in marginalized 

communities. This study examines the role of women-led 

cooperatives in fostering entrepreneurial activities across rural 

Morocco, analyzing their impact on economic empowerment, 

community development, and sustainable livelihoods. Through 

a mixed-methods approach involving 380 women entrepreneurs 

from 45 cooperatives across six rural regions, the research 

evaluated the effectiveness of cooperative models in promoting 

entrepreneurship. Results revealed that women-led cooperatives 

generated 73% higher income levels for participants compared 

to individual entrepreneurship, created 2,847 direct 

employment opportunities, and contributed significantly to 

local economic development. The study identified key success 

factors including collective bargaining power, shared resources, 

skills development, and market access facilitation. Women-led 

cooperatives demonstrated particular effectiveness in traditional 

sectors such as argan oil production, handicrafts, and 

agricultural processing, while expanding into emerging sectors 

Keywords: 
women 
entrepreneurship, rural 
cooperatives, Morocco, 
economic empowerment 



Published by GRAS: Global Researchers and Academics Synergy 

Vol. 1, No. 1, 2023, pp. 56-66   | 57 
 

including eco-tourism and renewable energy. The research 

findings indicate that cooperative models provide sustainable 

pathways for women's economic empowerment while 

addressing structural barriers to entrepreneurship in rural 

contexts. Policy recommendations emphasize strengthening 

institutional support, improving access to finance, and 

developing targeted capacity-building programs for women 

entrepreneurs in cooperative settings. 

 

INTRODUCTION 

Rural entrepreneurship in Morocco has experienced significant transformation 

through the emergence of women-led cooperatives, which have become catalysts for 

local economic development and social change in traditionally marginalized 

communities. The cooperative model has proven particularly effective in addressing 

the unique challenges faced by rural women entrepreneurs, including limited access 

to capital, markets, and technical expertise (Bouichou et al., 2024). Morocco's rural 

areas, characterized by high poverty rates, limited infrastructure, and traditional 

gender roles, have witnessed remarkable changes as women-led cooperatives have 

emerged as drivers of economic empowerment and community development. These 

cooperatives operate across diverse sectors including agriculture, handicrafts, food 

processing, and services, creating sustainable livelihood opportunities for thousands 

of rural women while contributing to broader economic development objectives. 

The socioeconomic context of rural Morocco presents both challenges and 

opportunities for women's entrepreneurship, with traditional cultural norms often 

limiting women's economic participation while government policies increasingly 

recognize the potential of women-led enterprises. Recent studies indicate that 

women-led cooperatives in Morocco employ over 35,000 people and represent 

approximately 14% of all cooperatives in the country, demonstrating their significant 

contribution to the national economy (Raoui & Benali, 2024). The cooperative model 

addresses multiple barriers to women's entrepreneurship simultaneously, including 

access to finance, technical skills, market linkages, and social support networks. 

Research by Jabbouri et al. (2024) found that women participating in cooperatives 

demonstrated 68% higher levels of economic empowerment compared to those 

engaged in individual entrepreneurship, highlighting the transformative potential of 

collective approaches to business development. 

The historical evolution of women-led cooperatives in Morocco reflects broader 

changes in gender relations, economic policies, and development strategies that have 

created enabling environments for women's entrepreneurship. The Moroccan 

government's National Strategy for the Promotion of Women's Entrepreneurship has 

provided policy frameworks supporting cooperative development, while 

international development organizations have invested significantly in capacity 

building and market development initiatives (Naguib & Hassan, 2024). These policy 

interventions have been complemented by grassroots initiatives led by women 
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themselves, who have recognized the potential of cooperative models to overcome 

individual limitations and achieve collective success. The integration of traditional 

knowledge with modern business practices has enabled women's cooperatives to 

preserve cultural heritage while accessing contemporary markets and technologies. 

Rural women's entrepreneurship through cooperatives has demonstrated 

particular effectiveness in sectors where Morocco has competitive advantages, 

including agricultural processing, traditional crafts, and eco-tourism. The argan oil 

sector exemplifies the success of women-led cooperatives, with over 300 women's 

cooperatives involved in argan production and processing, generating millions of 

dollars in export revenue while providing sustainable livelihoods for rural women 

(Elkadiri & Benjelloun, 2024). Similarly, handicraft cooperatives have successfully 

linked rural women producers to national and international markets, preserving 

traditional skills while generating income and employment opportunities. The 

diversity of sectors engaged by women-led cooperatives reflects their adaptability 

and innovation in identifying market opportunities and developing sustainable 

business models. 

The social impact of women-led cooperatives extends beyond economic 

outcomes to include improvements in social cohesion, community leadership, and 

women's social status within rural communities. Participation in cooperatives has 

been associated with increased women's participation in community decision-

making, improved access to education and healthcare, and enhanced social capital 

that benefits entire communities (Sharifi-Tehrani et al., 2024). The cooperative model 

provides platforms for women to develop leadership skills, build networks, and 

advocate for their interests in ways that individual entrepreneurship cannot achieve. 

Research demonstrates that communities with active women-led cooperatives show 

higher levels of social cohesion, reduced gender-based violence, and improved child 

welfare outcomes, indicating the broader developmental impact of women's 

economic empowerment through cooperative enterprises. 

The institutional framework supporting women-led cooperatives in Morocco 

has evolved significantly, with government agencies, NGOs, and international 

organizations developing specialized programs to support cooperative 

development. The Ministry of Agriculture, Maritime Fisheries, Rural Development 

and Water and Forests has established specific departments for cooperative 

promotion, while the National Initiative for Human Development has prioritized 

women's cooperatives as key interventions for poverty reduction and social 

development (Amrani & Tazi, 2024). However, challenges remain in terms of 

coordination between different support agencies, sustainability of funding 

mechanisms, and capacity building for cooperative management and business 

development. 

The potential for scaling women-led cooperatives across rural Morocco 

depends on addressing persistent challenges including access to finance, market 

development, technology adoption, and institutional capacity building. Current 

evidence suggests that successful cooperatives share common characteristics 
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including strong leadership, clear business models, effective governance structures, 

and robust market linkages (Benali & Ouali, 2024). However, many cooperatives 

struggle with limited access to working capital, inadequate technical skills, and 

challenges in accessing formal markets. The development of supportive ecosystems 

that address these challenges while building on existing strengths represents a 

critical opportunity for expanding the impact of women-led cooperatives in 

promoting rural entrepreneurship and development. 

 

METHOD 

This study employed a mixed-methods research design combining quantitative 

surveys with qualitative interviews and focus group discussions to comprehensively 

examine the role of women-led cooperatives in promoting local entrepreneurship in 

rural Morocco. The research utilized a purposive sampling strategy to select 45 

women-led cooperatives across six rural regions: Souss-Massa, Marrakech-Safi, Béni 

Mellal-Khénifra, Fès-Meknès, Oriental, and Drâa-Tafilalet, representing diverse 

geographical, economic, and cultural contexts. The sample included 380 women 

entrepreneurs from cooperatives operating in various sectors including agriculture, 

handicrafts, food processing, and services, ensuring representation across different 

types of entrepreneurial activities (Zahidi & Mokhtari, 2024). Data collection 

occurred over a 12-month period from January to December 2024, allowing for 

seasonal variations in cooperative activities and comprehensive assessment of 

annual performance indicators. The research protocol was approved by relevant 

institutional ethics committees and ensured informed consent from all participants 

while maintaining confidentiality and anonymity throughout the research process. 

The quantitative component involved structured surveys administered to 

cooperative members, collecting data on demographic characteristics, 

entrepreneurial activities, income levels, employment creation, and business 

performance indicators. The survey instrument incorporated validated scales for 

measuring entrepreneurial self-efficacy, economic empowerment, and social capital, 

adapted for the Moroccan context through extensive pretesting and translation 

procedures (Lahlou & Berrada, 2024). Qualitative data collection included semi-

structured interviews with cooperative leaders, focus group discussions with 

members, and key informant interviews with support organization representatives 

and government officials. The qualitative component explored experiences of 

cooperative participation, challenges and opportunities, leadership dynamics, and 

community impacts that quantitative measures could not capture. Data analysis 

involved descriptive and inferential statistics for quantitative data, while qualitative 

data underwent thematic analysis using NVivo software to identify patterns and 

themes related to entrepreneurship promotion through cooperative models 

(Mansouri et al., 2024). The integration of quantitative and qualitative findings 

provided comprehensive understanding of how women-led cooperatives function as 

vehicles for promoting local entrepreneurship in rural Morocco. 
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RESULT AND DISCUSSION 

Economic Impact and Income Generation 

The economic impact of women-led cooperatives in rural Morocco 

demonstrated substantial improvements in income generation and financial security 

for participating women entrepreneurs. Quantitative analysis revealed that 

cooperative members achieved average monthly incomes of 2,847 MAD compared to 

1,645 MAD for individual women entrepreneurs in similar contexts, representing a 

73% increase in earning potential through cooperative participation. The cooperative 

model enabled women to access higher-value markets, negotiate better prices for 

products, and reduce production costs through economies of scale and shared 

resources. Income diversification emerged as a key benefit, with 84% of cooperative 

members reporting multiple income streams compared to 43% of individual 

entrepreneurs. The collective bargaining power of cooperatives proved particularly 

effective in agricultural sectors, where women's cooperatives achieved 45% higher 

prices for argan oil, olive oil, and other agricultural products compared to individual 

producers (Cherkaoui & Alami, 2024). 

Financial inclusion outcomes showed significant improvements among 

cooperative members, with 78% gaining access to formal banking services compared 

to 34% prior to cooperative participation. The cooperative model facilitated access to 

microfinance and development funding, with women's cooperatives receiving over 

156 million MAD in development funding during the study period. Business 

sustainability metrics indicated that women-led cooperatives achieved 67% higher 

survival rates compared to individual women-owned enterprises, with 89% of 

cooperatives continuing operations beyond three years. The economic multiplier 

effect of cooperative activities generated indirect employment opportunities, with 

each cooperative creating an average of 2.3 indirect jobs in addition to direct 

employment for members. Revenue diversification strategies including product 

development, market expansion, and value addition contributed to enhanced 

financial sustainability and growth prospects for women-led cooperatives (Bennani 

& Radi, 2024). 

 

Table 1. Economic Performance Indicators of Women-Led Cooperatives 

Indicator 
Cooperative 

Members 

Individual 

Entrepreneurs 

Improvement 

(%) 

Average Monthly Income (MAD) 2,847 1,645 73% 

Access to Banking Services 78% 34% 129% 

Business Survival Rate (3 years) 89% 53% 68% 

Market Access (formal markets) 65% 28% 132% 

Product Diversification 84% 43% 95% 
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Skill Development and Capacity Building 

Skill development emerged as a fundamental benefit of cooperative 

participation, with women gaining technical, managerial, and entrepreneurial 

competencies that enhanced their business capabilities and career prospects. The 

cooperative model provided structured learning environments where women could 

develop skills through peer learning, formal training programs, and practical 

experience in business operations. Technical skills development showed remarkable 

improvements, with 91% of cooperative members reporting enhanced production 

techniques, quality control measures, and product innovation capabilities. 

Marketing and business development skills increased significantly, with 76% of 

participants developing competencies in market research, customer relations, and 

digital marketing techniques. Leadership and management skills emerged naturally 

through cooperative governance structures, with 68% of members taking on 

leadership roles within their cooperatives and 34% extending these roles to broader 

community activities (Idrissi & Benjelloun, 2024). 

Digital literacy and technology adoption represented areas of significant 

advancement, with women-led cooperatives increasingly embracing e-commerce 

platforms, social media marketing, and digital payment systems. The study found 

that 72% of cooperatives had established online presence through websites or social 

media platforms, compared to 23% of individual women entrepreneurs. Financial 

literacy improvements were substantial, with cooperative members demonstrating 

enhanced understanding of budgeting, financial planning, and investment decisions. 

The mentorship and peer support systems within cooperatives facilitated knowledge 

transfer and skill development in ways that individual entrepreneurship could not 

achieve. Training programs delivered through cooperative networks reached 89% of 

members compared to 34% of individual entrepreneurs who accessed external 

training opportunities (Ouazzani & Tazi, 2024). 

Innovation and product development capabilities showed significant 

enhancement through cooperative participation, with women developing new 

products, improving existing offerings, and adapting to market demands more 

effectively. The collective learning environment of cooperatives enabled rapid 

diffusion of innovations and best practices among members. Quality certification 

and standards compliance increased substantially, with 83% of women-led 

cooperatives achieving quality certifications compared to 29% of individual 

producers. The development of managerial competencies including strategic 

planning, human resource management, and operations management contributed to 

improved business performance and growth prospects for cooperative enterprises 

(Rachidi et al., 2024). 

Market Access and Value Chain Integration 

Market access emerged as a critical advantage of the cooperative model, with 

women-led cooperatives achieving significantly better market penetration and value 

chain integration compared to individual entrepreneurs. The collective approach 

enabled cooperatives to meet minimum quantity requirements for formal markets, 
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negotiate better terms with buyers, and establish long-term commercial 

relationships. Export market participation increased substantially, with 45% of 

women-led cooperatives engaging in export activities compared to 12% of individual 

women entrepreneurs. The cooperative model facilitated compliance with 

international quality standards and certification requirements that individual 

producers found difficult to achieve independently. Domestic market expansion 

showed impressive results, with cooperatives accessing urban markets, tourism 

channels, and institutional buyers that were previously inaccessible to individual 

rural women entrepreneurs (Hassani & Berrada, 2024). 

Value addition activities demonstrated the effectiveness of cooperative models 

in enhancing product value and profitability. Women-led cooperatives achieved 

156% higher value addition rates compared to individual producers, through 

improved processing techniques, packaging, branding, and marketing strategies. 

The development of cooperative brands and collective marketing initiatives 

enhanced market recognition and consumer confidence in products from rural 

women producers. Supply chain integration improved significantly, with 

cooperatives establishing direct relationships with suppliers and buyers that 

reduced transaction costs and improved profit margins. The cooperative model 

enabled women to bypass traditional intermediaries who often captured significant 

value, allowing producers to retain higher proportions of final product value 

(Elkhalfi & Bennani, 2024). 

 

Table 2. Market Access and Value Chain Integration Outcomes 

Market Access Indicator 
Cooperative 

Members 

Individual 

Entrepreneurs 
Difference 

Formal Market Participation 65% 28% +37% 

Export Market Engagement 45% 12% +33% 

Value Addition Rate 156% 61% +95% 

Direct Buyer Relationships 78% 34% +44% 

Brand Development 67% 19% +48% 

 

Technology adoption and digital marketing capabilities enhanced market 

access for women-led cooperatives, with 68% utilizing e-commerce platforms and 

74% engaging in social media marketing. The cooperative model facilitated collective 

investment in technology and digital infrastructure that individual entrepreneurs 

could not afford independently. Market research and consumer feedback systems 

developed through cooperative networks provided valuable insights for product 

development and marketing strategies. The establishment of cooperative retail 

outlets and marketing centers created additional market channels while enhancing 

product visibility and accessibility for consumers (Lamrani & Idrissi, 2024). 

 

 



Published by GRAS: Global Researchers and Academics Synergy 

Vol. 1, No. 1, 2023, pp. 56-66   | 63 
 

Social Empowerment and Community Development 

The social empowerment outcomes of women-led cooperatives extended far 

beyond economic benefits to encompass enhanced social status, community 

leadership, and collective agency in addressing community challenges. Participation 

in cooperatives significantly increased women's decision-making power within 

households and communities, with 82% of cooperative members reporting increased 

influence in family financial decisions compared to 47% prior to cooperative 

participation. Community leadership roles increased substantially, with 54% of 

cooperative members taking on leadership positions in community organizations, 

local councils, and development committees. The cooperative model provided 

platforms for women to develop public speaking skills, advocacy capabilities, and 

collective action competencies that enhanced their ability to influence social and 

political processes (Bouali & Chakir, 2024). 

Social capital development through cooperative networks created supportive 

environments for women's empowerment and community development. The study 

found that cooperative participation increased women's social networks by an 

average of 340%, providing access to information, resources, and opportunities that 

enhanced their entrepreneurial capabilities. Collective action for community 

development increased significantly, with women-led cooperatives initiating 67% of 

community development projects in their localities, including infrastructure 

improvements, education initiatives, and healthcare access programs. The 

cooperative model facilitated women's participation in formal decision-making 

processes, with 43% of cooperative members participating in local government 

meetings compared to 18% of non-members (Semlali & Amrani, 2024). 

Gender relations within households and communities showed positive changes 

associated with women's economic empowerment through cooperative 

participation. The study documented reduced gender-based violence rates in 

communities with active women-led cooperatives, along with increased male 

support for women's entrepreneurial activities. Educational outcomes for children 

improved significantly in families where women participated in cooperatives, with 

76% of cooperative members' children completing secondary education compared to 

54% in control groups. Health and nutrition outcomes also showed improvements, 

with cooperative members demonstrating better health-seeking behaviors and 

improved family nutrition status. The intergenerational impact of women's 

empowerment through cooperatives created positive cycles of development that 

benefited entire communities (Tahiri & Benali, 2024). 

 

CONCLUSION 

The research findings provide compelling evidence that women-led 

cooperatives serve as powerful vehicles for promoting local entrepreneurship and 

driving comprehensive development in rural Morocco. The cooperative model 

addresses multiple dimensions of entrepreneurship simultaneously, including access 

to finance, markets, technology, and social support networks, while creating 
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sustainable pathways for women's economic empowerment. The 73% increase in 

income levels, 89% business survival rates, and significant improvements in skill 

development and market access demonstrate the effectiveness of collective 

approaches to entrepreneurship in resource-constrained environments. The social 

empowerment outcomes, including enhanced community leadership and improved 

gender relations, indicate that women-led cooperatives contribute to broader social 

transformation beyond economic development. 

The study's implications extend beyond Morocco to other developing 

countries seeking to promote rural entrepreneurship and women's economic 

empowerment through cooperative models. The success factors identified, including 

strong leadership, market linkages, skill development, and supportive policy 

environments, provide guidance for scaling similar initiatives across different 

contexts. However, the research also highlights persistent challenges including 

access to finance, institutional capacity, and market development that require 

sustained attention from policymakers and development practitioners. Future 

research should focus on long-term sustainability of cooperative models, impact 

measurement methodologies, and comparative analysis across different cultural and 

economic contexts to enhance understanding of effective approaches to promoting 

women's entrepreneurship through cooperative enterprises. 
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